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The British Tobacco Company engages in the production and distribution of tobacco products. The product that is majorly produced and sold is cigarette. It is consumed through smoking and it often leads to addiction when a smoker gets used to it. Despite the legalization of tobacco products, if tobacco products are consumed as directed by the producers, it will kill half of its regular users. A product killing half of its regular consumers is ethically considered unfit for the society though it has been legalized bringing about an ethical dilemma (Crane & Matten, 2016). According to the terms of the Corporate Social Responsibility, tobacco cannot be ranked with other products. The company uses unethical strategies to promote their products. 
Different cultures perceive the product differently both in the United States of America as well as internationally, due to ethnic specific differences. In Pakistan, smoking has been greatly embraced in their culture. Research evidences that the percentage growth of smoking is double the rate of population growth. In addition to that, the most fertile lands have been set aside for tobacco cultivation whereby most of it is consumed locally. Approximately 20-30% people in Pakistan are smokers. The Muslims believe that smoking is “haram” and should be done away with. It causes destruction of the body organs of the user, whereby the Islamic faith is against exposing oneself to destruction. Comparing the whites to the Latinos, the former has a higher smoking rate and tendency to develop addiction as compared to the latter.  Latinos consider smoking to be less dependent on their habitual behaviors and more dependent on their social and emotional cues. Besides, they value interpersonal relationships with the family whereby adults should be set a good example to children. The belief is responsible for lower smoking rates in Latino’s. The Hispanic community discourages smoking as compared to the non-White Hispanics. They believe that the foul smell from cigarette brings about poor family relationships. On the other hand, Christians discourage smoking as it destroys human health. Therefore, different cultures perceive tobacco products differently. 
The company has tried to decrease its negative implications through a variety of methods. One major focus of the CSR responsibilities is education through professorships, scholarships and grants, to help the needy in the community. It has also involved itself in community based development programs like encouraging the growth of tobacco to eliminate poverty (Athanasopoulos, 2017). In addition to that, the company is often involved in youth smoking prevention. It helps create a positive image for the company, thus attracting elderly consumers. However, these youth prevention programs have negative effects as more youths get enrolled into smoking through images presented in these programs. 

The leadership within the company can successfully instill the culture of ethics among the marketing department. It can achieve this through setting formal and informal standards, norms, incentives and expectations for the employees in the company.  These standards will influence the behavior of the employees positively when strictly adhered to.  Besides, regular monitoring and check-ups of whether the set ethical code of conduct is adhered to will promote this culture. Thus, the culture of ethics will be successfully instilled. 

Tobacco is an unhealthy product that kills more than half of its regular consumers, despite of its legalization. Different communities perceive the use of tobacco products differently. The Pakistan has full embraced tobacco. On the contrary, the Hispanics, Christians and the Islam consider it as a product that is unfit for human consumption. Focusing on CSR responsibilities has greatly helped the company to do away with its negative implications in the society. However, the leadership should focus on adherence of the marketing department to ethical code of conduct to promote success of the business.
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